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overviewé 

ÞNWE overview 

ÞSome context for utility decisions 

ÞA sustainable utility? 



WHO WE ARE 

Utility-focused, regionally-focused, 
customer-focused 

 



who we areé 

Þ665,000 customers 

» 399,000 electric 

» 266,000 natural gas 

ÞApproximately 123,000 square miles of service      
territory in Montana, South Dakota, and Nebraska 

» 27,500 miles of electric Transmission & Distribution lines 

» 9,200 miles of natural gas Transmission & Distribution pipelines 

» 20  Bcf natural gas storage 

» 8.4 Bcf natural gas proven reserves 

ÞTotal owned generation 

» Montana:  372 MW ï regulated 

» South Dakota: 312 MW ï regulated 

 



who we are (cont.)é 

Above data as of 12/31/10 

(1) Book capitalization calculated as total debt, excluding capital leases, plus shareholdersô equity. 

 

ÞTotal Assets: $3,038 MM 

ÞTotal Capitalization: $1,889 
MM (1)  

ÞTotal Rate Base: $1,750 MM 
(est.) 

ÞTotal Employees: 1,363 

ÞLargest property taxpayer in 
Montana - $77 million 
annually in 2011 



investment and job creation in energyé 

Þ Distribution infrastructure ï electric and natural 
gas 

» Long-term investment to ensure high quality system is 
available for future generations 

» Backbone of modern society and economic growth 

» Distribution infrastructure a core focus over next 5+ 
years 

Þ Energy supply ï rebuilding a stable portfolio 
» Portfolio management 

» Owned generation 

» Energy efficiency and Demand Side Management (DSM) 

ǅAre we moving toward an ñenergy services modelò 
instead of a ñthroughputò model? 

» Renewables 

ǅInterested in cost-effective baseload renewables 
where feasible 

ǅChallenges include integration of variable resources 
and transmission of remote resources 

ǅNeed for new transmission 

» Natural gas ï owned, rate-based supply 



 

 

 

ÞSmart Grid 

» Regional pilot, including rural area 

» ñDeployment at the speed of 
valueò 

ÞTransmission ï electric and 
natural gas 

» Extensive natural gas and electric 
transmission systems serving 
large territory 

» Serving the region ï proposed 
new lines to address regional 
concerns 

» Role of technology in how 
customers interact with utility 

 

job creation in energy (cont.)é 



SOME CONTEXT FOR UTILITY 
DECISIONS 

 

 

 

 

Itôs a complicated world! 

 



mapping the stakeholder landscapeé 

Þ As an investor-owned, state and federal regulated, public utility, 
NorthWestern Energy has a lot of stakeholders - and a lot of 
accountability 

ñOne who affects  

or can be affected by  

the companyôs actionsò 

ñOne who does well  

when the company  

does wellò 



NWE capital requirements landscapeé 
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Ongoing Operations 

Regulatory: ACOS, revenue requirement, rate design, customer 

service, etc. 

Utility Infrastructure Investment 

Programmatic approach to gas and electric 

distribution investment 

Supply Adequacy, Stability 

Resource stability and diversity 

Base supply, regulation, 

efficiency, renewables 

ñUtility of  

the Futureñ 

Smart Grid, DG, 

DR, etc. 

good utility service from the ñbottom upòé 



A SUSTAINABLE UTILITY? 

Meeting present needs while ensuring the 
ability to meet future needs 

 



aligning policy with desired outcomesé 

*Based on Peter Fox-Penner, 

Smart Power: Climate Change, the 

Smart Grid, and the Future of 

Electric Utilities 

 

ñStructure-conduct-performanceò 


