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P NWE overview
P Some context for utility decisions

P A sustainable utility?
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Utility-focused, regionally-focused,
customer-focused

WHO WE ARE
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P 665,000 customers
» 399,000 electric
» 266,000 natural gas

P Approximately 123,000 square miles of service
territory in Montana, South Dakota, and Nebraska
» 27,500 miles of electric Transmission & Distribution lines
» 9,200 miles of natural gas Transmission & Distribution pipelines
» 20 Bcf natural gas storage
» 8.4 Bcf natural gas proven reserves

P Total owned generation
» Montana: 372 MW i regulated
» South Dakota: 312 MW regulated
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P Total Assets: $3,038 MM

b Total Capitalization: $1, 889 |
MM @

b Total Rate Base: $1,750 MM 7/ SN
(est.) B
b Total Employees: 1,363 e
P Largest property taxpayer in
Montana - $77 million
annually in 2011
Above data as of 12/31/10 NOI'thWeStem
(1) Book capitalization calculated as total debt, excluding capital Ieases,gup ZEis
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P Distribution infrastructure 1 electric and natural
gas

» Long-term investment to ensure high quality system is
available for future generations

» Backbone of modern society and economic growth

» Distribution infrastructure a core focus over next 5+
years

P Energy supply T rebuilding a stable portfolio
» Portfolio management
» Owned generation
» Energy efficiency and Demand Side Management (DSM)

DAre we moving toward an
il nstead of a fAthroughput

» Renewables

DZnterested in cost-effective baseload renewables
where feasible

DZhallenges include integration of variable resources
and transmission of remote resources
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DZAeed for new transmission NorthWestern
» Natural gas 1 owned, rate-based supply R
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P Smart Grid

» Regional pilot, including rural area

»N Depl oyment at the
val ueo

P Transmission i electric and
natural gas

» Extensive natural gas and electric
transmission systems serving
large territory

» Serving the region T proposed
new lines to address regional
concerns

» Role of technology in how
customers interact with utility

NorthWestem

HGI'gV

ing a Bright



't O smacccompd i cat ed

SOME CONTEXT FOR UTILITY
DECISIONS
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P As an investor-owned, state and federal regulated, public utility,
NorthWestern Energy has a lot of stakeholders - and a lot of
accountability

AOne who doe

Fone who when the company

does well O

or can be affected by

the compant
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NWE capital requirements land:sc a p

Electric Utility

Distribution

System Capacity Maintenance
Cap Ex Cap Ex

Organic Growth Infrastructure
Cap Ex Urban

Infrastructure

Rural Smart Grid

ransmission |
Network

Regulation

Electric
Generation

Energy Efficiency

Distributed
Generation

Demand
Response

Renewables

S

Qualifying

Facilities

Natural
Gas Utility

Delivery /
Supply

Pipeline Integrity

Infrastructure 1
T&D

Energy Efficiency

Natural Gas
Reserves

Enterprise Technology & Support Foundational Systems

Meterin CISi Customer
9 Information Information

GIS'i Geographic
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fUtility of
t he Fu

Smart Grid, DG,
DR, etc.

Supply Adequacy, Stability
Resource stability and diversity
Base supply, regulation,
efficiency, renewables
Utility Infrastructure Investment

Programmatic approach to gas and electric
distribution investment

Ongoing Operations

Regulatory: ACOS, revenue requirement, rate design, customer NorthWestern

service, etc. Energy
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Meeting present needs while ensuring the
ability to meet future needs

A SUSTAINABLE UTILITY?
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*Based on Peter Fox-Penner,
Smart Power: Climate Change, the
Smart Grid, and the Future of
Electric Utilities
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